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-CONNECTIONS 
KEEPING WK U EMPLOYEES IN TOUCH 
INTRODUCING CONNECTION S 
e are pleased to provide 
you the first issue of 
CONNECTIONS, pub-
lished by the Department 
of Human Resources and 
dedicated to Western employees. 
This publication is in response to 
many of you who have suggested 
that our organizational communica-
tion needs improvement. We hope 
this newsletter will serve to keep you 
better informed of various issues 
related to work life at WKU. We also 
hope you will find it interesting and 
fun . 
CONNECT IONS will be published 
six times annually . We are apprecia-
t ive fo r the sponsorship of Teachers 
Insurance and Annuity Association 
College Retirement Equities Fund 
(TIAA CREF) and the Variable 
Annuity and Ufe Insurance Company 
(VALlC) . Partnerships with these 
organizations will enable us to provide 
this publication without the use of 
any University funds . 
At any time you have suggestions 
or information you wish to be con-
sidered for publication, please feel 
free to contact any member of this 
department. 
Tony L. Glisson 
Director 
New Group Health Insurance Plans_ 
Effective January I , 1997, the University became part of the Kentucky Health 
Purchasing Alliance. One of the attractive featu res of Alliance participation 
was the availability of numerous plan designs, benefit levels, and premium 
tiers that were not available under our previous hea lth insurance contracts . 
Many employees have rea lized an insurance cost decrease under the new 
programs. You may find the following enro llment information interesting : 
'Prov ider/Plan No. of Employees 
CHA Health, Inc . (HMO and POS) 669 
Anthem Blue Cross Blue Shield Option 2000 
Advantage (PPO) 212 
115 
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HealthWise of Kentucky (HMO and POS) 
Anthem Blue Cross Blue Shield Option 2000 (PPO) 
Anthem Blue Cross Blue Shield 
Community Select (HMO and PPO) 
Kentucky Kare (Indemnity) 
Humana Health Plans of Kentucky (PPO) 
Training and 
Development 
Program to 
Become Reality 
In conversations with numerous em-
ployee groups, training has been a 
consistent request. In response to 
this demand , the University, th rough 
its operational plan , has identified 
employee train ing and development 
as a priority . We are committed to 
developing a high quality program 
which meets the developmental needs 
of employees. To assist in program 
implementation, we have employed 
Dr. Ken Burch as Training and Devel-
106 
90 
65 
opment Consultan t. Ken has ,10 ex-
tensive background in training and 
development at several major orga-
nizations th roughout the country 
making him well qualified to lead this 
important function. Employee focus 
group meetings are currently being 
held to gather ideas for program de-
sign. An employee survey will also 
be used to determine needs and in-
terests . Our goal is to begin offering 
training and development activities 
by October of 1997. • 
QUOTE 
The highest reward 
for a person 's tol l 
Is not wha t they gct for It. 
but what they become by It. 
- ...hhn Rus kin -
Classification and 
Compansation 
Phasa II 
Discussions are currently being held 
regarding Phase II of OUf new classi-
fication and compensation plan. 
Many o f you have inquired about the 
status o f the "next step: The admin-
istration is evaluating several options 
that are within the: institutions available 
resources and favorable to employees. 
More information on this subject will 
be provided in the near future . 
-------------------+ 
New Performance 
Appraisal 
System 
Unveiled 
Following several months of research 
and study, a new performance ap-
praisal system for non-faculty employ-
ees has been developed. Creating a 
more effective appraisal system was 
a specific goal under ft Moving to a 
New Level." Supervisory and non-
supervisory employees provided ex-
tensive input into the development of 
the new system. This information 
helped to create a system that is more 
"user friendly" than before. The new 
system's basic purpose is to assist 
employees in accomplishing thei r 
highest level of performance while 
increasing job satisfaction . Many 
features of the new system are de· 
signed to encourage the frequency 
and quality of communication be· 
tween employees and supervisors. 
A major change involves a redesign 
of appraisal forms so that they are 
more appropriate for the individuals 
being appraised. Different forms have 
been developed for support staff and 
professional/managerial staff. 
Another significant part of the new 
appraisa l system is a process whereby 
employees will have the opportunity 
to provide feedback to their supervisor 
regarding his/ her performance. It is 
critical that supervisors prov ide ap-
propriate leadership and direction to 
the individua ls under their supervision. 
Constructive feedback from subordi· 
nates can help supervisors achieve 
this level of performance. 
Transition to the new system will 
beg in in February and March as per· 
formance appraisals are conducted. 
Checklist for Those 
Planning Retirement 
o Notify your Department Head. 
<I 
o For Employees who are 
members of the Kentucky 
Teachers' Retirement System 
(KTRS), contact the System 
Office for estimates and applica· 
tion forms at 1-800-618-1687. 
o For those KTRS members retiring 
June 3D. all documents must be 
completed and received by the 
System Office by May 31, 1997. 
o Faculty who will be teaching sum-
mer school should make arrange-
m ents through their department 
so that payment authorizations for 
services are completed and re-
ceived by the Payroll Office no 
later than May I , 1997, otherwise 
contributions will not be reported 
for 1996-97 . 
o For employees who are members 
of the Kentucky Employees' 
Retirement System (KERS), con -
tact the System Office for esti-
mates at 1-880-928-4646. 
Application forms and materials 
are available in the Department 
of Human Resources. 
o Retirement applications for KERS 
members should be completed 
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and received by the System Office 
at least 30 days prior to the effec-
tive date of retirement. 
--------------------+ 
Wallnass Partnarship 
We are pleased to announce Western's 
participation in NordicTrack 's 
Corporate BeneFitness Progra m. 
Through this program you can 
purchase NordicTrack 's complete line 
of fitness equipment through 
March 31, 1997, at a 15% corporate 
savings discount. For more informa-
tion you may contact NordicTrack 
at 1-800-292-4797. To obtain your 
savings, please m ention you are a 
WKU employee and provide this code: 
05776-0200. 
------------------~ 
Fitness Note 
A new study involving 27,000 
Seventh -Day Adventists in California 
has quantified how many years earlier, 
on average, heart disease occurs in 
people with the following risk factors: 
Being 
overweight 
Smoking 
High Blood 
Pressure 
Lack of Regu lar 
Exercise 
Diabetes 
1.9 yrs earlier 
3 .1 yrs earlier 
4 .9 yrs earlier 
5.7 yrs earlier 
8.3 yrs ea rlier 
Cut your disease risks by changing 
or controlling risk factors early. Speak 
with your physician about how to 
control known risk factors; educate 
yourself about self-ca re strategies to 
reduce disease risks. 
(Source: UC Berkeley Wellness Letter; 
prOVided by WKU Wellness Center of the 
Student Health Service and Wellness Center) 
---------------<.:. 
How Much Life 
Insurance Should 
You Own? 
he reason for owning life 
insurance is pretty much 
the same regardless of 
your age: to offset the 
loss of income that 
would resu lt from your 
death. But the specific 
use of the insurance changes as you 
pass through successive life stages. 
For those in their 30's or 40's, 
the most common use of life insurance 
is to support a spouse, child ren, or 
other dependents. People in their 
50 's and 60's may need life insura nce 
to support elderly parents . At any 
age, a life insurance policy can pay 
the estate taxes when you die. 
If people depend on you for fi-
nancial support, your coverage should 
ideally provide them the money to 
mainta in a home, pay for adequate 
health care insurance and other on-
going liv ing expenses. This can 
requ ire a significant amount of money. 
Unfortunately, most people are under-
insured . 
For many people in their 30's or 
40's with a family , a general ru le of 
thumb is that total death benefits --
includ ing life insurance - - should be 
about ten times annua l income, with 
due consideration to other sources of 
income, such as Social Security , re-
tirement plans, etc. 
WHAT DO YOU 
ALREADY OWN? 
To figure out how much individual life 
insurance to buy, consider the amount 
of coverage you already have. As 
an employee at an educational or 
research institution, you probably 
have group life insurance coverage 
equaling your sa lary . You may even 
have optiona l group life insurance 
that brings your coverage up to two 
or three t imes your sa lary . 
Socia l Security also pays death ben -
efits to surviving spouses with depen-
dent children under age 16 and to 
surviving unmarried dependent chil -
dren under age 18 (age 19 if a full-
time student) . The amount is based 
on Social Security contribut ions 
you've made through payroll deduc-
tions over the years . Survivor benefits 
can be surprisingly large. Consider, 
for example, an average wage earner 
who pays Social Security taxes up to 
age 35 and then dies leaving a spouse 
and two small children . Their survivor 
benefits cou ld amount to total pay-
ments in excess of $200,000. In 
some cases, dependent parents aged 
62 or o lder are also entitled to pay-
ments from Social Security . 
You should also count annuities 
(if you own them) among the resourc-
es that are available at your death as 
a source of income to your surviving 
spouse or dependents. 
WHAT DO 
YOU NEED? 
Including employer-based group life 
insurance, Social Security , and 
pension-based death benefits , you 
might find that you already have death 
benefits equal to four to six times your 
income. That means you perhaps 
should buy enough individual life 
insurance to bring your total death 
benefits to ten times your income. If 
you are older and/or have accumu-
lated significant assets, you may not 
need this much insurance. 
Families with two wage earners 
may be able to aim lower, assuming 
that one of these incomes will remain 
intact if the other one stops, but it 's 
important to remember that both 
wage earn ers should be adequate ly 
insured . If you are single with no 
dependents, your group life coverage 
and your annuity accumulation could 
be enough to cover death -related 
costs. 
HOW CAN 
YOU AFFORD IT? 
There are several ways to control the 
cost of insurance. Buy term (as d is-
tinct from whole life or other cash -
value) insurance. Term policies pro-
vide coverage for a finite period, and 
fEB/MA~ 91 
are generally renewable for subsequent 
terms up to a specified age limit. The 
policies have no cash value or savings 
element. 
Who le life policies provide cover-
age for your whole life, and include a 
cash value , but smaller death benefit 
amounts than term life policies. This 
means that term polices are much 
less expensive. For those concerned 
about lifetime protection , most term 
plans may be converted to who le life 
without any medical requirements 
during the term of the policy . 
If you qualify, buy a policy with non-
smoker discounLs. 
Reevaluate your U te Insurance needs 
period ically and when someth ing 
important changes in your life. Drop 
coverage you don't need any longer, 
but be prepared to buy additional 
insurance if you need to. 
Buy a policy t hat has a low Cost 
Comparison Index for policies in its 
category . The index, developed by 
the insurance industry, can help you 
compare the relative costs of similar 
policies issued by different companies. 
The lower the index, the better the 
va lue. 
Pay premiums annually and avoid 
charges for more frequent payment . 
If you're going to pay premiums semi-
annually or quarterly, check the in -
surance company 's surcharges. They 
can make a comparatively tow annua l 
premium into a not-sa -low semi-
annua l o r quarterly premium. 
Buy only f rom a compa ny that cur-
rently holds t he highest rati ngs for 
financia l soundness from the four 
major independent rating agencies 
(Standard £,. Poor's, Moody's, 
A.M. Best Co ., and Duff [, Phelps) . 
Your tife insurance isn't much of a 
bargain if the company can't be 
counted on to control costs or pay 
benefits when your loved ones need 
them. _ 
Contributed by 
TIAA CREF 
Graduate 
Courses 
Now Subject 
to Taxes 
Due to recent changes in the Internal 
Revenue Code, gradua te courses are 
no longer exempt from taxes . 
Previously, up to $5,250 of tuition 
benefits could be excluded from in-
come. This change in regulations will 
mean that faculty a nd staff must now 
have tuition benefits included as com-
pensation and subject to social security 
and federal and state withhoJdings. 
Taxes on graduate course benefits 
will be withheld at the end of each 
semester - May and December pay-
checks. 
At this time, the tax exemption 
for undergraduate tuition is scheduled 
to expire May 31, 1997 . This will mean 
that tuition benefits for undergraduate 
courses will also become taxable unless 
the Internal Revenue Service regu la-
tions are modified. 
We will continue to monitor this 
issue and keep you informed of any 
changes. 
• 
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The inFormation contained in this newsletter is not to be 
interpreted as policy or to impose obligations on the institution 
unless specifically stated . Rather, the material is designed 
to communicate general information for the use and benefi t of 
Western Kentucky University employees . 
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Annuity Assocl~tion College Retirement Equit ies Fund (TIAA CREF) 
and Variable Annuity Ufe Insurance Company (VAUC) 
Everything You Always Wanted to Know About Benefits Cost 
Using a $30,000 position as an example, the University spends an additional $8,649 or 28.83 percent on benefits cost 
as follows: 
RET IREMENT 13.84% 
HEALTH INSURANC E 6 .2% 
FICA 7.65% 
UNEMPLOYMENT .25% 
WORKERS' COMPENSATION .58% 
DISABILITY INSURANCE . 17% 
LIFE INSURAN CE . 14% 
... 
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